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Our Mission
Medrwn Môn’s mission is to promote and
support volunteers, community groups and
voluntary organisations by working with
individuals, groups and communities on
Anglesey to ensure they play a full and
prominent role in developing the potential of
the Island.

Our four pillars of work are:

Volunteering and Active Communities

Enabling people to be a part of, and active in
their communities through volunteering and
being active citizens

Good Governance

Medrwn Môn is a registered charitable
company with a membership of voluntary
organisations and local community groups.

Supporting volunteer trustees and management
committee members to excel in governing their
organisations and deliver quality outcomes

We are a part of Third Sector Support Wales,
(TSSW) which is a partnership between the
CVCs and Wales Council for Voluntary Action
(WCVA). Our shared goal is to enable the
voluntary sector and volunteers across
Wales to contribute fully to individual and
community well-being, now and for the
future. Third Sector Support Wales is funded
through the Welsh Government. For more
information, visit
www.thirdsectorsupport.wales.

Sustainable Funding

Our work is broadly focused on the common
themes of:
• Information, advice and guidance
• Learning and Development
• Networking, engagement and
communication
• Shaping, influencing and building the
social capital and resilience of the
sector
• Raising the profile of the sector

Supporting community groups and voluntary
organisations to become better connected and
informed to ensure their financial sustainability

Engagement and influencing

Enabling the voice of the sector to influence
policy, locally, regionally and nationally and
encourage active and effective engagement
between communities, the voluntary sector and
public bodies.
Medrwn Môn also runs other projects, which
supports our core work. Our Projects are:
• Môn Social Prescribing
• Môn Community Link
• Local Asset Co-ordination
• Families and Communities
• Place Shaping/Building Communities
• Good Turn Scheme Development
• #IWill Social Action
We work with people, volunteers and
community groups and voluntary sector
organisations to identify and address what
matters to them. To achieve our shared goal we
collaborate with other key partners across the
voluntary sector, the public sector, business,
research and funders.
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At Medrwn Môn, working with and listening to people
and communities is the foundation of our work and
through our Annual Report 2019-20, we share with
you how our work helps people, community groups
and voluntary organisations play a full and prominent
role in developing the Island’s potential. In this
Annual report, you will find an overview of what
Medrwn Môn has achieved during 2019-20.
2019-20 has, once again, resulted in difficult and
demanding times for Medrwn Môn and the sector as a
whole. This year has been a busier year than ever, a
challenging but rewarding one, as we as an
organisation rise to the challenge of supporting the
sector in trying to close gaps in services at a time
when funding opportunities are scarce and when
there is an increase in demand for services.
As the financial year 2019-20 drew to a close, the
Covid-19 Pandemic struck the world. The last quarter
of the financial year 2019-20 was a new and huge
challenge, and has been devastating for many and
changing the lives of us all. The Covid-19 pandemic
has challenged us personally and professionally and
left its mark on many people and families .
Our staff quickly and efficiently adapted to working
from home and responded to the influx of inquiries
from community groups, individuals wanting to
volunteer to help and also people who were
struggling with the implications of lockdown
restrictions. By keeping our focus on providing
support to the Third Sector, we were able to provide a
key role in co-ordinating the Covid-19 response on
Anglesey.

As the County Voluntary Council, Medrwn Môn's role
in responding to the pandemic was to support and
co-ordinate offers of assistance, respond to requests
for help from residents and provide support to groups
and organisations that have been set up or have had
to adapt their service to help local people and
respond to the pandemic.
Medrwn Môn Annual Report 2019-2020

We would like to start by thanking all of Medrwn Môn’s
staff for working so hard in what has been a
challenging year. We have had a busy year and look
forward to continuing to work with and serve
Anglesey’s volunteers, communities, community groups
and voluntary organisations, well into the future.
We would especially like to acknowledge all of
Anglesey’s volunteers, who have dedicated their time to
help and support their communities during this difficult
year. Despite the current situation, it has been
fantastic to see the continued dedication and
commitment of volunteers across Anglesey to develop
and grow such close communities and links. This
commitment is what makes our towns, villages and
rural areas neighbourly and supportive places to live in.
This year, these communities, connections and
friendships are particularly important and I’m sure that
it has brought comfort and support to many during
difficult times. A very special thank you to Anglesey’s
volunteers who have dedicated their time tirelessly.
At the time of writing this Annual Report, there are still
lockdown restrictions in place. When constraints are
eased and we move towards a period of Recovery, we
are sure that the coming months will present many
challenges but we trust that those challenges will be
overcome with the dedication, commitment and an
ongoing partnership demonstrated during this
unprecedented period.
Although there has been much sadness, so much
kindness has been shown by the residents of Anglesey
and beyond.
We would like to thank all our voluntary sector
colleagues for their continued support and to
Medrwn Môn’s Trustees, Staff and Volunteers for
their commitment and contribution they made to
Medrwn Môn’s achievements during 2019-20.
Andrew M Hughes, Chair
Sian Purcell, Chief Officer
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Chair:
Islwyn Humphreys
Andrew Mark Hughes

(until 02/05/2019)
(from 02/05/2019)

Vice-Chair:
Andrew Mark Hughes
Islwyn Humphreys

(until 02/05/2019)
(from 02/05/2019)

Treasurer:
Elfyn Hughes
Eileen M Clarke
William Hadfield
Lyn Môn Owen Hughes
John Wyn Jones
Selwyn Williams
Eva Vazque-Garcia
Dilys Shaw

Medrwn Môn Staff Members:
Siân C Purcell
Derlwyn R Hughes
Linda Jones
Rhian Medi
Bethan Lloyd Jukes
Lyndsey Campbell Williams
Sheree Ellingworth
James Garden
Seiriol Geraint Edwards
Sian Eleri Morgan
Ceren Haf Hughes
Nia Lloyd-Roberts
Delyth Ingram
Veronica Huband

Margaret Anne Jones
Ceri Seeley
Awen Haf Dodd
Heledd Wyn Eddings

(until 04/02/2020)

Chief Officer
Information, Training and Development Officer
Administrative Officer
Volunteering Liaison Officer
Môn Community Link Support Officer
Projects Manager
Local Asset Co-ordinator
Local Asset Co-ordinator
Third Sector and Community Wellbeing Officer
Môn Community Link Development Officer
Local Asset Co-ordinator
Local Asset Co-ordinator
Community Involvement Officer (from 01/04/2019)
Local Asset Co-ordinator
Family and Community Coordinators (from 02/09/2019)
Good Turn Schemes Development Officer (from 09/09/2019)
Family and Community Coordinators (from 16/09/2019)
Community Involvement Officer (from 06/01/2020)

Medrwn Môn has 9 trustee directors drawn from our membership of the local voluntary sector with a
complement of full-time and part-time staff.
Medrwn Môn has over 600 voluntary and community contacts on its database with over 300 in its
membership.
Medrwn Môn is one of 19 County Voluntary Councils (CVCs) in Wales and began operating in 2001.
Medrwn Môn is a registered charity (1088828) and a limited company (4197934).
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What do we do?

What did we achieve in 2019-20?

By working closely with communities on the ground to
provide local volunteer-led services, Medrwn Môn is
helping to demonstrate what volunteers are achieving
and their contribution to improving well-being and
community action on Anglesey.

We have worked with communities to
ensure that they are involved in making
decisions that affect them.

Networking and Communication

•

•
•

We share information and good practice to support
volunteering across Anglesey.
We work with people, community groups, voluntary
organisations and the public sector to promote
volunteering.

Recruitment and Placement of Volunteers
•
•
•

We promote volunteering opportunities and support
organisations and groups that include volunteers.
We support people to find appropriate volunteering
placements.
We support and promote good practice in
volunteering.

Recognition and Reward
•

•

•
•
•
•
•

•

We received 312 inquiries / referrals to
Môn Community Link
126 of these were referred to a Local
Asset Co-ordinators or voluntary
sector organisations
2 celebrations of volunteers were held
8 Community Hubs supported
2 Alliances were supported and the
model widely promoted
Funding has been secured to run a
Place Shaping scheme
Funding has been secured to run a
Children and Families Coordination
scheme
Funding has been secured to run a
pilot scheme to support Good Turn
Schemes

We recognise and reward voluntary effort.

Community Connection
•

•
•
•
•

We support people to access the right third sector
and community service and the right support and
information in a timely manner.
We support people to remain independent and
facilitate improving people's well-being.
We support a reduction in social isolation.
We reconnect people with their communities.
We contribute to reducing the impact on higher level
health and social care services.

Grants
•

We provide community funds to develop the capacity
of groups to recruit volunteers.

Medrwn Môn Annual Report 2019-2020
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What was our impact?
MÔN COMMUNITY
LINK

CAR LINC MÔN
‘National Volunteers’ Week’ is an opportunity every
year to thank volunteers for their valuable
contribution. To celebrate ‘Volunteers’ Week’ this
year, Medrwn Môn organised a visit to Tacla Taid –
the Anglesey Transport Museum near
Newborough – to thank the ‘Car Linc Môn’
volunteers for their contribution. ‘Car Linc Môn’ is
a community transport service on Anglesey which
is available for people over 50 or with a disability,
who have no other means of making essential
journeys. ‘Car Linc Môn’ drivers take people to
hospital appointments, to the doctor, dentist, to
shop, or to visit relatives or friends who are ill.
Bethan Lloyd Jukes, who is the ‘Car Linc Môn’
co-ordinator for Medrwn Môn said: “Community

transport enables older people to remain
independent and more able to carry on with their
lives by keeping them engaged with their
community and being able to access relevant
services. The Car Linc drivers do an excellent job
- they are sympathetic towards the needs of
users, and our users trust the volunteers.”
•
•
•

594 journeys comprising of 16121 miles were
completed through Car Linc Môn
15 new Car Linc Môn users registered
1 new volunteer has
been recruited as a
Car Linc Mon Driver

Above: Car Linc Môn volunteers
enjoying themselves
at Tacla Taid
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Through Môn
Community Link,
Family and
Community
Coordinators
provide children,
young people and
their families with
an accessible point
of contact for short
term support,
information, advice
or links to local
resources. This is done using the principles of Asset
Based Community Development.
2 Officers work with individuals to identify their
personal strengths, goals and needs to help them
reduce the need or reliance on formal, funded
services wherever possible. Children, young people
and their families are referred to the service
through the Local Authority Early Help Hub and also
directly to Medrwn Môn through Môn Community
Link.
The Coordinators seek to develop opportunities and
networks for children and families to fulfil their
potential, reducing the likelihood of any adverse
childhood experiences they may have had in the
past happening again, and helping to mitigate their
effects. This is done by creating the opportunities
for them to work to produce their own solutions by
engaging with services and others in their
community and encouraging new ways of working
with the third and statutory sectors.
The Coordinators seek to improve the participation
of children and families who may benefit from early
community intervention. This will be achieved
through the development and coordination of
support and information systems based on the
Community Hub model.
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What do we do?

By offering a wide range of information, advice
and assistance to support trustees and committee
members to govern their community groups and
voluntary organisations effectively, Medrwn Môn
helps improve the skills, knowledge and expertise
of the sector on Anglesey.

Information and Advice
•

•
•

We provide accessible information, advice and
tools to enable the sector to govern well and
enable continuous improvement.
We provide practical help for trustees and
paid staff to operate legally and effectively.
We work with new and established
organisations to support them with
governance and procedures.

What did we achieve in 2019-20?
•
•
•
•

•

•
•

Learning and Development
•

We provide practical support to trustees and
paid staff to help them operate legally and
effectively.

Promoting Quality Assurance Systems
•

•
•

4 issues of our newsletter, Dan Do
Môn, was produced
Practical services were provided 10
times
Medrwn Môn website was developed
further
Our use of social media to share
information has been increased, with
followers increasing from 574 to 722
on Facebook
Assisted organisations to identify
relevant quality standards and work
towards achieving them
We held 2 funding events / surgeries
Assisted organisations to identify
relevant quality standards and work
towards achieving them
35 groups or organisations were
supported with direct support
17 groups or organisations were
supported to access specialist advice
and guidance

We help organisations identify quality
standards and work towards achieving them.

Raising the Profile of the Sector
•

•

We help raise the profile, value and
contribution of the sector to Anglesey's
communities.
We encourage groups and organisations to
come together so that we can hear what is
working well, what needs to be improved and
developed, and then we give feedback to
partners and funders.

Above: Voluntary organisations discuss the need
to raise awareness about hidden disabilities

Medrwn Môn Annual Report 2019-2020
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What was our impact?
LLANFAIRYNGHORNWY VILLAGE HALL
COMMITTEE
During 2019 villagers celebrated the re-opening
of Llanfairynghornwy Village Hall - on completion
of substantial renovation work.
Identifying and applying for funding began three
years ago when the Hall’s Management
Committee approached Medrwn Môn for support
to develop and secure the hall’s future. Business
Planning support was provided by Medrwn Môn's
Development, Information and Training Officer,
along with an overview of policies and
amendments made where necessary. A grant
from the
Anglesey
Charitable Trust
enabled
internal
building work,
decoration, and
the installation
of a heating
system to start.
Above: Llanfairynghornwy Hall
Committee Members

POBL SEIRIOL ALLIANCE
An Anglesey community has been breaking new
ground by working in partnership to shape its own
priorities and services.
Welsh Government Health and Social Services
Minister, Vaughan Gething, visited Beaumaris to learn
how the Pobl Seiriol Alliance is involving residents in
decision making and helping to plan for the future.
Representatives from Pobl Seiriol Alliance, Canolfan
Beaumaris and Isle of Anglesey County Council
signed a New Memorandum of Understanding - a
first for the Island - to aid further and sustainable
collaboration. The document will guide the Pobl
Seiriol Alliance as it explores ways in which the
community can take on more local responsibilities
and commission its own services. Supported by
Medrwn Môn and Anglesey Council, the Pobl Seiriol
Alliance is chaired by retired local GP, Dr Steve
MacVicar. Dr MacVicar said, “This is an important day

for the Seiriol ward and all its residents. The
memorandum of understanding will play an important
role in terms of continued collaboration between
partners as we look to play our part in improving the
health, well-being and future prosperity of the local
area.”

In order to fill the financial shortfall, the hardworking officers of the hall received support from
Medrwn Môn to successfully secure funding from
the National Lottery’s ‘Awards for all Wales’ fund
to complete all the necessary renovation. The
official opening was celebrated with tea & cake,
and a large crowd gathered in the hall to mark
the occasion.

The Seiriol Building Communities project was
established three years ago and engaged with the
local community, town and community councils and
county councillors. The Pobl Seiriol Alliance has
already explored ways of developing social care
provision and could now work to develop other
priority areas, such as affordable housing, job
creation and transport.

Derlwyn Hughes, Medrwn Môn’s Training,
Information and Development Officer, said: “The
hall is the only community building in the area to
hold local activities and events. By supporting the
Committee we’re ensuring that the building is fit
for purpose and can serve the village and local
area for many years to come”.

Left to Right: Leader
of Anglesey Council,
Anglesey Head of
Adult Services,
Health and Social
Services Minister,
Pobl Seiriol Alliance
Chairman, Chair of
Canolfan Beaumaris,
and Anglesey Council
Chief Executive.

Medrwn Môn Annual Report 2019-2020
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What do we do?

What did we achieve in 2019-20?

By providing access to opportunities, advice and
assistance to develop the capacity of
communities, groups and organisations to
secure funding, fundraising and sustainable
management, Medrwn Môn helps deliver quality
outcomes within the sector on Anglesey.

•

Information and Advice
•

•

•
•

We raise awareness of funding opportunities
and resources to increase understanding to
develop organisations' ability to secure and
grow their income.
We have increased our social media
presence in order to share information more
widely and continue to use our website.
We provide information through our quarterly
Dan Do Môn newsletter and our website.
We work with funders to hold funding
surgeries to identify the eligibility and
potential of community projects being
offered.

Learning and Development
•

•
•
•
•
•
•
•
•
•
•
•

•

Over £65,000 in key funds / grants was
administered to community groups and
voluntary organisations
Over 30 groups and organisations were funded
through grant schemes
4 funding events / surgeries were held
Supported 18 new organisations or new services
Identify gaps in provision and highlight gaps
accordingly
Support communities to identify needs locally
through the 'Building Communities' model
4 issues of Dan Do Môn were produced
Practical services were provided 19 times
Attendance at the Anglesey Show and Conwy
County National Eisteddfod
Information fairs were organised and attended
The use of Dewis Cymru and infoengine was
promoted to organisations
Our use of social media to share information has
increased, with followers increasing from 574 to
722 on Facebook
Information leaflets have been produced to
promote our services

We help improve the skills, knowledge and
ability of organisations to raise funds and
manage it effectively.

Raising the Sector Profile
•

We share information, good practice and
build relationships with funders.

Access to Practical Services and Benefits
•

We provide practical services such as
photocopying and a reference point for
sources of practical help / support.

Access to Funding
•

•

We help organisations increase income
levels, diversify their funding and become
financially sustainable.
We administer key funds to enable
community groups and voluntary
organisations to access funds locally.

Medrwn Môn Annual Report 2019-2020

Funding Wales is a new funding platform for Third Sector
Support Wales. Find funding for your charity, community
group or social enterprise using the free online search
engine.

You can search for hundreds of grant and loan funding
opportunities from local, national and international sources.
From small grants to large capital projects we can help you
find the money you need.
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What was our impact?
ANGLESEY AUTISM SERVICES
KEY FUND

The fund aims to support applications from
groups that aim to improve the quality of
life for people with autism living in North
Wales. The overall aim is to
ensure that people with autism are able to
engage, participate and benefit from
interactions that improve the communities
in which they live.
Medrwn Môn administered a Key Fund to
community groups and voluntary
organisations on Anglesey that work with
families, carers and children with Autism.
311 people engaged with the projects
funded through this Fund. Each community
group arranged autism-friendly days out
and events. Feedback highlighted that
family members, parents, carers and
children had benefited from being able to
attend the trips without worrying about it
being too busy or too stressful for the
children as it was a relaxed autism friendly
session.

‘Anglesey Autism Parents
Group’ was established in
order to hold activities and
events for individuals and families living with
Autism. A successful grant application for
£1,952 ensured that the group could hold
activities, go on trips to the Play Centre and
a nature adventure park, as well as hold an
afternoon tea for the families. Parents from
the group say that their newly formed group
provides a network of support for the
families and socialising with other families
has been a special experience.
Medrwn Môn is ideally placed to convey
national aims and goals set by Welsh
Government through Key Funds into a local
perspective for the voluntary sector to take
effective action. Key funds are especially
helpful as a means of facilitating the bottomup approach through enabling smaller
community groups to a route to funding. Key
Funds simplify the process for applicants
whilst maintaining the integrity of the main
funding source.

Members of Anglesey Autism Parents
Group enjoying their afternoon tea in
an autism-friendly atmosphere

Medrwn Môn Annual Report 2019-2020
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What do we do?

By enabling the sector's voice to be heard and
shared, communities are strengthened by
challenging and influencing how their services
are planned and delivered. Medrwn Môn
facilitates opportunities for people and
communities to identify concerns, needs and
assets, and influence how local services are
determined, designed and delivered.

What was our impact?
•
•
•
•

Representing the Sector

• We represent the sector on public sector

governance structures, or have facilitated the
nomination and engagement of an
appropriate voluntary sector representative.

•
•
•

Encouraging Active Engagement

•

members of the public to influence policy
development and contribute a community
perspective to the development and
implementation of policy and strategy at
local, regional and national levels.
• We facilitate direct engagement with
members of the public, community groups
and voluntary organisations.
• We help communities identify needs by
facilitating Asset Based Community
Development and using effective engagement
mechanisms, through Place Shaping.

•

• We support groups, organisations and

•
•

Facilitated consultations, raising awareness of
opportunities to influence policy
3 formal Questions & Answers events were held
with public services
4 informal consultation workshops were held with
services
Young people took part in 2 formal Questions &
Answers events, where they gave their views on a
range of local issues
The establishment of a new School Council was
supported
We participated in television and radio interviews
Meetings, workshops and forums were facilitated
to hear the views of the voluntary sector
11 strategic planning groups or working groups
that include third sector membership
Continued to participate and contribute to
Anglesey Voluntary Sector Liaison Committee and
Joint Engagement and Consultation Board
26 Community Asset Mapping Sessions were held
across 7 areas
4 meetings of the Third Sector Wellbeing Network
were held, attended by 89 organisations

Enabling the Sector Voice through Networking
• We provide a platform for the sector to

communicate messages through our
networks.

Joint Working

• We run a programme of early intervention

services that can help contribute to the
preventative agenda.
• We help reduce pressure on public services
and have ensured that the voluntary sector
plays an effective role in the planning and
delivery of services.

Medrwn Môn Annual Report 2019-2020

A presentation during the Anglesey
Health and Well-being Network
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What was our impact?

What was our impact?

ANGLESEY WELLBEING NETWORK

CREATING COMMUNUNITY RESILIENCE

The purpose of the Anglesey Well-being
Network is to provide a space where
voluntary sector groups and organisations
can have opportunities to come together to
network, share experiences, good practice
and new ideas to try to meet the demand on
our services and in communities. The Network
is facilitated by Medrwn Môn’s Community and
Third Sector Well-being Officer and
colleagues from Medrwn Môn.

Medrwn Môn won the 'Early Intervention Award Creating Resilience' at the North Wales Police and Crime
Commissioner Community Awards evening. Medrwn Môn
was nominated for the award by Detective Chief Inspector
Helen Douglas of North Wales Police, and staff were
presented with the award at an evening hosted by Mr
Arfon Jones, the North Wales Police Commissioner.
Medrwn Môn received the award for their work in the
field of social prescribing - through the 'Môn Community
Link' project. This innovative project ensures that people
get the right support at the right time and in the right
place, and has led to a reduction in calls to North Wales
Police and to other partners.

Our contact and collaboration with
organisations such as Age Cymru Gwynedd a
Môn, Alzheimer's Cymru and Carers Outreach
Service is an example of the partnership
working that aims to strengthen each other's
services and take advantage of opportunities
to strengthen the services of the Island as a
whole by sharing information and trying to
overcome challenges or obstacles that affect
the effectiveness of the work.
Through our focus groups we have been able
to discuss in detail the service of each of the
partners around a table. One example is a
focus group between Alzheimer 's Cymru, Red
Cross, RVS, Age Cymru Gwynedd a Môn,
Carers Outreach Service and Medrwn Môn.
The meeting focused on how each partner
supports individuals and at what stage or
need the service feels their boundaries are
approaching, and then we were able to focus
on what support was coming next, and by
whom.
The relationship has developed with many of
the partners on the Island and we are very
fortunate in our relationship with Anglesey’s
voluntary organisations.

Medrwn Môn Annual Report 2019-2020

Lyndsey Campbell-Williams, project leader said: "We are

very pleased to be recognised for our project. It is great
that the Commissioner can see value in our work,
especially in the way we work together, which is key to
problem solving. We are making a big difference and we
can see it in the results already coming through,
however, we wouldn’t have got where we are without the
support of our partners”.
Môn Community Link offers a social prescribing service.
The service receives referrals from individuals, GPs,
North Wales Police, social workers, community mental
health teams, physiotherapists and third sector
organisations.
Presenting the
award to the team,
Arfon Jones, North
Wales Police and
Crime
Commissioner, said:

"The response to this
Medrwn Môn
initiative has been
quite shocking and
illustrates the scale
of the problem of loneliness in our society today".
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Early in Match 2020, an initial meeting was held
between Anglesey County Council, Menter Môn
and Medrwn Môn, to try to see how Anglesey
could best respond to these unprecedented
challenges that faced us during the threat of
Covid-19. We are very pleased to say that the
partnership working has been extremely
effective and more partners have joined us
along the way enabling us to strive for the best
provision to support the Island. It feels as if we
have one big combined workforce from different
sectors and services all pulling together to
ensure that Anglesey's residents receive every
possible form of available support to combat
this virus and all the challenges it brings with it.
We are incredibly grateful to everyone that has
worked with us and we would like to say a big
thank you to dedicated volunteers who have
answered the call and are busy serving our
communities with support. You are all amazing
people!
Our local asset coordinators have been busy
keeping in touch with the people they have been
supporting.
Additional food banks were set up in Llangefni
and Menai Bridge in addition to existing food
banks in Holyhead and Amlwch. Many thanks to
the workers and volunteers who ensure that
there is an adequate supply to support Anglesey
residents with essential food and supplies.

Medrwn Môn Annual Report 2019-2020

Early on in the pandemic, Medrwn Môn created a
Directory of Services that outlined the services
available to support people in the community. We
know that because of the various challenges many
services have had to change the provision that they
offer. We contacted a number of different services to
get an up-to-date overview of the services that are
offered for people in the community.
We are very grateful to all the organisations and
services for their continued co-operation as we seek
to ensure that the public receives the most up-todate information. Many services are available over
the phone and by email.
Area Support Teams across the Island have been
established and we are extremely grateful to the
coordinators and their teams of volunteers who work
hard to provide support for the most vulnerable
people in our communities. The volunteers undertake
support tasks such as shopping, phone calls, dog
walking, posting a letter - and this is a great help for
those who are self-isolating.
We have had so many volunteers saying that the
opportunity to support people has given them a
purpose and that helping others helps them deal with
the current challenges. One volunteer said: 'I really

enjoy being able to help people. So many of my family
and friends work for the health service or are key
workers in other fields, so helping people in my
community makes me feel that I’m not useless’.
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Youth Engagement and Volunteering
A group of young people from Llangoed
got together to make a difference in
their community. The most important
thing for them was to reconnect people
of all ages within the village and they
have held 5 cinema nights, organised a
litter pick day, an Easter egg hunt, a
coffee night for the elderly and
completed a sponsored walk up
Snowdon to raise money to buy three
Defibrillators. Well done BFFs Llangoed!

Congratulating Young Volunteers
Anglesey's young people were
rewarded for volunteering and
contributing to the Llais Ni Anglesey Youth Council project.
Thanks to Susan Jones, High
Sheriff of Gwynedd for presenting
certificates to the young people
during Medrwn Môn's Annual
Meeting.

Fundraising

Llangefni Men’s Shed were celebrating after receiving £1,000 from
one of Asda Foundation’s funding initiatives, for the purchase of
tools for its gardening and workshop project.
According to Sheree Ellingworth, the Local Asset Co-ordinator for
Llangefni : “Whatever activities happen in the shed, the point is
that it isn’t the shed as a building that’s important, but the network
of friendships that develops between the members in the shed”.

Engagement and Influence

An informal workshop with Anglesey’s young people was held in
March, with the cooperation of Anglesey County Council’s Education
Department. Pupils from the five secondary schools on Anglesey
were given the opportunity to voice their opinions on important
matters in their particular school - from how schools support
young people’s health and wellbeing - to the contents of the
curriculum. Their comments will help shape future education
services on Anglesey.
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Partnership Working
A few of Medrwn Môn’s staff met with North
Wales Police and Crime Commissioner and
his Team, Betsi Cadwaladr Health Board staff
and Anglesey County Council to discuss ways
of working together to support Anglesey
communities.

Young People Volunteering and Engagement
The young people of Llanfaes told us that they wanted to
see the shop / cafe re-open, a place to socialise with
friends and make more use of the Community Centre.
With the help of local volunteers, there was a daily
breakfast club at the Community Centre, offering
breakfast at 8am to young people before they board the
school bus. A team of young people volunteer in the kitchen and offer
breakfast to children, young people and their families. The young people
have taken ownership of the Centre and are volunteering their time to
tidy up the outside area.

Engagement and Networking
A special meeting of Medrwn Môn's Third Sector Network was held to focus
specifically on Dementia and a wide range of Health, Local Authority and Third
Sector services were represented. We discussed the services available to
support individuals living with Dementia and ensure that we bridge any gaps
in provision where possible and try to avoid duplication.

Engaging with Anglesey’s Rural Community
A few of Medrwn Môn’s staff at the Anglesey Show,
sharing a marquee with community groups and voluntary
organisations. We hope that attending the Anglesey Show
gives groups and organisations the opportunity to
showcase their work in our marquee and raise the profile
of the sector.
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Community Celebration
A fun day was held at Gwelfor
Community Centre, Holyhead on
October 1st to mark
'International Day of Celebrating
Older People'. This is an annual
celebration in recognition of the
valuable contribution older
people make to their community.

Donation to enable Medrwn Môn to continue community
engagement work
Following the completion of development work, Horizon
awarded Medrwn Môn a Mobile Unit to enable us to
continue our engagement with communities across the
island. The Unit will be very useful as we travel the
county meeting people and groups.

Medrwn Môn Staff support Anglesey’s communities
Isle of Anglesey County Council’s Housing Department, in
partnership with other local agencies and organisations,
ran a successful ‘Christmas ‘Food Bank’ project. It was set
up through the kindness of people willing to help those
less fortunate than themselves so that they could enjoy
Christmas. Food and monetary donations were collected
from across the Island to be made into hampers and then
distributed through local charities. Medrwn Môn’s staff
assisted in the distribution of food hampers on Friday 20th
December 2019. It was a special day, appreciated by
individuals and families, and well worth the effort and
commitment of staff and volunteers.
Early Response to the Covid-19 Pandemic
At the start of the lockdown in March 2020,
communities across the Island responded and set up
Area Support Teams. 36 Area Teams have been set up
across the island, to support people in their
communities.
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Our plans for the future are focused on
ensuring that we continue to operate within the
requirements of the Third Sector Support
Wales Partnership Agreement, which is our
agreement with the Welsh Government and
WCVA to support and promote the voluntary
sector. Medrwn Môn is a member of Third
Sector Support Wales, a network of support
organisations for the third sector in Wales. We
will continue to support the third sector on
Anglesey, providing advice and assistance
under each of the four pillars of work – Good
Governance, Volunteering and Active
Communities, Sustainable Funding and
Engagement and Influencing. We will continue
to raise awareness of voluntary sector
activities and services as well as being a
strong voice for the voluntary sector
throughout our work.

We will seek to ensure the continuation of our
work around effective community engagement,
as well as encouraging and supporting the
sector to listen effectively and engage
meaningfully. We will continue to work to
maximise opportunities for the third sector and
seek to ensure that the sector plays a full and
leading role in the 'Social Prescribing'
approach.
We will continue to support the sector to
aspire to fulfilling the wellbeing goals within
the Wellbeing of Future Generations (Wales)
Act 2015 and the Social Services and Wellbeing
(Wales) Act 2014 and ensure the voice of the
sector locally, regionally and nationally. We
will continue to work with partners in all
sectors to achieve this.
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We will continue to work with our sister
organisations across North Wales to take
advantage of regional support
opportunities, encouraging collaboration
across county boundaries and strive to
work across sectors, where appropriate
and feasible, in order to maximise
opportunities for the voluntary sector.
The arrangements for the national
partnership, Third Sector Support Wales,
have been reviewed in recent years. During
2020-21 and beyond there is an opportunity
to embed arrangements within Third Sector
Support Wales here locally. In order to
ensure that Medrwn Môn is able to respond
to the new arrangements, Medrwn Môn
Management Board wants to review
Medrwn Môn's arrangements. The quality
areas of 'Charitable Trust' accreditation are
to be pursued to assist Medrwn Môn in the
Review and Renewal process. This enables
us to focus on fulfilling the key task of
ensuring Medrwn Môn is 'fit for purpose' as
we work to help the voluntary sector on
Anglesey thrive in difficult social and
economic conditions as well as contributing
to important laws in Wales. We will look at
the organisation's governance structure, to
ensure that we use the governance
structure most suited to Medrwn Môn's
needs, now and in the future. We are also
looking to recruit several new trustees to
the Management Board, to help guide the
organisation into the future. Policies,
procedures and systems will be created,
reviewed or updated.
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How Medrwn Môn
is funded
Each year, Medrwn Môn
secures its funding from a
variety of sources e.g.
Government Bodies,
Charitable Trusts and
Lottery Funding.
Total Income during
2019-20 was:
£586,182
Total expenditure during
2019-20 was:
£698,939

Contact Medrwn Môn for a
copy of the Annual Accounts
for the year ending
31st March 2020
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Medrwn Môn would like to give a special thank you to all our volunteers and participants that take
part and provide their time free of charge for the benefit of Anglesey's people, communities,
community groups and voluntary organisations.
We would like to also thank Medrwn Môn's members for participating and engaging in our activities
and events and for providing a source of encouragement and perseverance.

We are grateful to our funders; without their support our work in supporting and developing local
voluntary activity would not be possible:
Welsh Government, Isle of Anglesey County Council, Wales Council for Voluntary Action, Betsi
Cadwaladr University Health Board, Isle of Anglesey Charitable Trust, GP Clusters, BIG Lottery Fund,
BBC Children in Need, Comic Relief, Arloesi Môn through Menter Môn.
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